























MANAGEMENT”’S DISCUSSION AND ANALYSIS












Gulfport—Biloxi Regional Airport Authority
Financial Statements
September 30, 2022

Financial Highlights

The Airport’s net position had an increase of $3.3 million as compared to 2021 which had a
decrease of $0.6 million. Unrestricted net position, which represents net position available for
operations was at $20.8 million at the end of 2022.

Operating revenues increased by $1.7 million or 15.1% from 2021 to 2022, compared to 2021,
which had a decrease of $1.8 million or 14.3% from 2020.

Operating expenses increased by $1.2 million or 13.0%, as compared to 2021, which had an
increase of $435,000 or 2.1% from 2021.

Operating expenses, excluding GASB 68 pension liability expense, depreciation and
amortization expenses, fire and rescue services, and concessionaire relief were approximately
$7.0 million in 2022 compared to $6.8 million in 2021.

Operating grants and other income decreased by $22,700, compared to 2021, which decreased
$1.5 million over 2020. In 2020, a donated building valued at $1.5 million was included in
other income.

The Airport had capital grants, PFC, and CFC revenues of $6.4 million, which was an increase
of $1.9 million over 2021. In 2021, capital grants, PFC and CFC revenues were $4.6 million,
which was consistent with 2020.

*Note: Fiscal year 2021 results were not restated to conform to GASB 87 standards for lease reporting
in the preceding charts and tables. For details of the effects of the implementation of GASB 87, please

refer to Note 14 in the notes to the financial statements.

Budgetary Highlights

The following table summarizes the year 2022 budgets and comparative results.

Year 2022 Budget to Actual Comparison

(in Thousands)

Original Amended Actual

Budget Budget Results Variance
Operating revenues $ 8011 $ 8011 $ 9760 $ 1,749
Operating expenses (7,512) (7.512) (7,291) 221
Operating surplus (defiency) 499 499 2,469 1,970
Other income 7 7 7 -
Capital grants, PFCs and CFCs 5,139 5,139 5,685 546
Debt service (2,007) (2,007) - 2,007
Capital expenditures (5,017) (5,017) (5,282) (265)
Surplus (deficiency) $ (1,379 $§ (13799 $ 2879 § 4258












































































GULFPORT-BILOXI REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 13: RISK MANAGEMENT
Risk Management

The Authority is involved in various legal matters arising during the normal course of business activities. Management,
after consulting legal counsel, is of the opinion that the ultimate resolution of these matters will not have a material
adverse effect on the condition of the Authority.

The Authority is exposed to certain environmental liabilities in the ordinary course of business. The Authority utilizes
consultants to adequately evaluate exposures to such liabilities as they arise. The Authority is not aware of any liabilities
arising from environmental exposures that management believes will have a material adverse effect on the financial
condition of the Authority.

Federal Grants

In the normal course of operations and as a result of the destruction from various natural disasters, the Authority has
received grant funds from various Federal agencies. The grant programs are subject to audit by agents of the granting
authority, the purpose of which is to ensure compliance with conditions precedent to the granting of funds.

NOTE 14: IMPLEMENTATION OF NEW ACCOUNTING STANDARD GASB NO. 87

The implementation of a new accounting standard, GASB 87 — Leases, required the recording of lease receivables,
deferred inflow of resources — leases, right to use assets, related amortization of right to use assets, and a lease liability
related to leases for the year ended September 30, 2022. The statement of net position beginning net position had been
restated to reflect the adjustments related to the implementation of this new standard.

The effects of the restatement on the statement of net position is as follows:

As Previously Effect of Restatement
Stated As Restated Increase (Decrease)
Lease receivable $ - $ 9,125,980 $ 9,125,980
Deferred inflow of resources - leases $ - $ (10,666,450) $ (10,666,450)
Right of use asset, net of related amortization $ - $ 21,186 $ 21,186
Lease liability $ - $ (21,863) $ (21,863)
Prepaid leases $ (1,623,747) § - $ 1,623,747
Net position $ (204,981,288)  $ (205,063,888) $ (82,600)

NOTE 15: RELATED PARTY TRANSACTIONS

In a prior year the Authority conveyed property to the City of Gulfport to be used as a Mississippi Department of
Corrections Work Center with a reverter provision that the property would revert back to the Authority if the property
ceased to be used for this purpose. The property is no longer being used for that purpose and was reverted back to the
Authority in the current year. The reversion is recorded as a capital asset on the statement of net position and capital
contribution — other government on the statement of revenues, expenses, and changes in net position for the year ended
September 30, 2022.

NOTE 16: SUBSEQUENT EVENTS

The Authority has evaluated events occurring subsequent to year end through February 10, 2023, which is the date the
statements were available to be issued. The following event has been identified:

On December 20, 2022, the Public Employees’ Retirement System (PERS) Board of Trustees voted to increase the PERS
employer contribution rate to 22.4 percent, based on actuarial recommendations.
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GULFPORT-BILOXI REGIONAL AIRPORT AUTHORITY
BUDGET TO ACTUAL COMPARISON SCHEDULE
YEAR ENDED SEPTEMBER 30, 2022

Budgeted Amounts Actual Variance
Final (Budgetary with Final
REVENUES Original Amended Basis) Budget
From Airport operations
Airside leases $ 576,323  $ 576,323 $ 647,443 §$ 71,120
Landside leases 1,507,209 1,507,209 2,609,829 1,102,620
Terminal leases 3,391,399 3,391,399 3,605,166 213,767
Landing fees 2,208,298 2,208,298 2,181,772 (26,526)
Parking fees 312,331 312,331 685,070 372,739
Other administrative income 15,820 15,820 30,962 15,142
Total from Airport operations 8,011,380 8,011,380 9,760,242 1,748,862
EXPENDITURES
Operating expenditures
Salaries and wages 2,255,002 2,255,002 2,234,163 20,839
Employee taxes and benefits 871,223 871,223 825,469 45,754
Operating supplies, maintenance
and repairs 1,435,640 1,435,640 1,240,858 194,782
Contracted services 566,000 566,000 584,039 (18,039)
Utilities 525,072 525,072 555,557 (30,485)
Office expense 99,643 99,643 100,757 (1,114)
Professional services 580,000 580,000 545,308 34,692
Advertising, promotion, training
and travel 476,800 476,800 430,051 46,749
Insurance 702,788 702,788 774,630 (71,842)
Total operating expenditures 7,512,168 7,512,168 7,290,832 221,336
Non-operating revenues (expenditures)
Interest income 7,000 7,000 7,118 118
Customer facility charges 434,455 434,455 634,259 199,804
Passenger facility charges 1,500,840 1,500,840 1,383,811 (117,029)
Federal grant revenues 2,793,079 2,793,079 3,223,622 430,543
State grant revenues 410,408 410,408 442,618 32,210
Debt service interest expense 1,500 1,500 - (1,500)
Debt service principal reduction (2,008,549) (2,008,549) - 2,008,549
Capital expenditures (5,016,980) (5,016,980) (5.282,169) (265,189)
Total non-operating revenues (expenses) (1,878,247) (1,878,247) 409,259 2,287,506
Excess (deficiency) of revenues
over expenditures $ (1,379,035) $ (1,379,035) $ 2,878,669 $ 4,257,704

See independent auditor's report
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REPORTS ON COMPLIANCE AND INTERNAL CONTROL





























